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Organization Sample Questions

These sample questions are derived from several cases and a long history of ICT impact evaluation, with particular emphasis on employability and social inclusion. Though the questions may resemble a script, the phrasing and sequence are probably not the most appropriate or intuitive.  These questions are examples that demonstrate the range of relevant lines of inquiry for establishing meaningful patterns and evidence of impact.  Remember to follow your nose and be open to emergent, significant impacts.

I. Social

1. What is the history of the organization? 

2. Please describe the main goals of the organization? 

3. What social groups and target populations does the organization serve?

4. Who are the organization’s main community partners or allies?  (Web and physical addresses) 

5. What significant community events does the organization participate in?  Could you give an example that describes the nature of participation?

6. Does the organization stay in contact with graduates? 

7. Who are the organization’s primary funders?

8. Does the NGO have any revenue streams that aren’t grant based?
9. What makes this organization special?  What are the greatest strengths?
II. Economic

10. How important are jobs and employment among the organization’s goals? 

11. How important is the ICT training program for helping students get jobs or improve their economic standing? 

12. Is fluency on Microsoft software valuable for the students?  How so?  Could you provide an example?

13. Do you know of graduates that have gotten jobs or opened businesses as a result of their training?  Can we speak with them?

14. Do you know of any employers that would be willing to speak with us regarding the technology training your students receive?

15. Do you have any relationships or programs with employers to place students?

16. What other ways do students benefit from technology access and training?

17. What are the disadvantages or unintended consequences of technology programs?

18. What are the biggest challenges to the technology programs?

III. Technology

Training

19. What are the elements of the ICT program?

20. What programs or services complement ICT training? 

21. How important is ICT training in the overall NGO program offerings and success of the students?

22. What curricula are used?

23. Are there examples of lessons that the organization has created or adapted that we could photocopy or take with us?  What was the benefit of the customization?

24. Does the organization test or certify the students?  If so, please describe the system.

25. How does the organization recruit and train teachers? 

Access

26. How many computers does the organization have?  How many for staff?  Students?

27. What operating systems are used?

28. What software is used? 

29. Who provides technical support for the organization? 

30. What are the biggest technical support challenges?

31. What are the most popular uses of the computers among students in your organization?

32. How does the organization connect to the Internet?  (dial up, cable, etc.)

33. Is this connection sufficient?  Could you give an example or tell a story to describe?

Usage

34. What are the most popular sites that students access on the Internet?

35. What are the most useful sites that students access on the Internet?

36. There are many barriers to effective Internet access, such as a lack of content in local languages, outdated hardware, slow connection speeds, lack of interest, etc.  Please describe the most significant barriers in this case.

